NSSC Coaching Improvement Plan

1. Set Vision, Goals, & Standards for the Sport Program

Responsibility: Coaches should establish a clear vision and set goals and standards for the program that
align with the team’s long-term objectives and values.

Improvement Plan:

e Action Steps:
o Develop a clear vision statement for the team, highlighting the program’s core values
(e.g., teamwork, discipline, hard work).
o Set both short-term and long-term goals for individual player development and team
success.
o Establish clear, measurable standards for player behavior, work ethic, and performance
during practices and games.
e Measurable Goal: Have a vision and set of program goals in place by the start of each season,
reviewed and updated annually.

2. Engage In & Support Ethical Practices

Responsibility: Coaches should lead by example and foster ethical behavior in both themselves and
their players, ensuring fair play and respect for all.

Improvement Plan:

e Action Steps:
o Model ethical behavior at all times (e.g., honesty, integrity, respect for the game, and
others).
o Promote fair play, transparency, and accountability within the team.
o Encourage players to respect referees, opponents, teammates, and coaches at all times,
both on and off the field.
e Measurable Goal: Ensure that ethical behavior is emphasized in team meetings and feedback
sessions, with players demonstrating respect for opponents and officials throughout the season.

3. Build Relationships

Responsibility: Coaches should foster positive relationships with players, staff, parents, and the broader
community to create a cohesive and supportive environment.

Improvement Plan:

e Action Steps:
o Take time to understand each player’s personality, strengths, and areas for improvement.
o  Build trust through open, honest communication with players and parents.
o Encourage team bonding activities and foster a sense of unity and belonging.
e Measurable Goal: Hold regular team meetings and check-ins with players to ensure open
communication, aiming for at least one team bonding activity each month.
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4. Develop a Safe Sport Environment

Responsibility: Coaches are responsible for ensuring a physically and emotionally safe environment for
players, free from injury risks and harmful behaviors.

Improvement Plan:

e Action Steps:
o Incorporate injury prevention strategies in training (e.g., proper warm-ups, stretching,
technique coaching).
o Regularly assess the training environment for any safety hazards and address them.
o Ensure that players have access to necessary medical support during practices and
games.
e Measurable Goal: Conduct regular safety assessments of training facilities and equipment, and
ensure that emergency protocols are clearly communicated to players and staff.

5. Create a Positive & Inclusive Sport Environment

Responsibility: Coaches should create a culture where all players feel welcomed, valued, and
supported, regardless of their background or skill level.

Improvement Plan:

e Action Steps:
o Promote inclusivity by encouraging all players to contribute to the team, regardless of
their skill level.
o Implement practices and drills that allow players to feel confident and engaged.
o Address any signs of exclusion or discrimination immediately and foster an atmosphere
of mutual respect.
e Measurable Goal: Ensure that every player receives equal attention and opportunity to
participate, with feedback from players and parents confirming a positive and inclusive team
culture.

6. Conduct Practices & Prepare for Competition

Responsibility: Coaches must plan effective practices that build skills, strategies, and teamwork, while
preparing players for competition in a structured and organized manner.

Improvement Plan:

e Action Steps:
o Design well-structured training sessions that include warm-ups, skill development, tactical
drills, and fitness conditioning.
o Organize pre-game preparation routines to ensure that players are physically and
mentally ready for competition.
o Use video analysis or post-game reviews to evaluate performance and adjust future
strategies.
e Measurable Goal: Ensure that all practices are planned in advance, and that each session has
clear objectives, with a feedback loop to assess effectiveness.
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7. Strive for Continuous Improvement

Responsibility: Coaches should consistently work toward improving their coaching practices and player
development, fostering a growth mindset within the team.

Improvement Plan:

e Action Steps:
o Engage in professional development opportunities such as coaching clinics, seminars, or
mentorship from more experienced coaches.
o Encourage players to take ownership of their development by setting personal goals and
tracking progress.
o Regularly assess and adjust coaching strategies, based on feedback from players and
performance reviews.
e Measurable Goal: Complete at least one coaching course or professional development activity
each year and set individual goals for improvement as a coach.

General Review

e Short-term Goal (3—6 months):
o Set a clear vision and establish team goals.
o Startimplementing a culture of ethical behavior and inclusivity.
o Review safety protocols and assess training environments.

e Long-term Goal (6—12 months):
o Develop strong, trusting relationships with players, staff, and families.
o Continue improving coaching practices and consistently track player progress.
o Foster an environment where both players and coaches are striving for ongoing
improvement.
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